
More and more people find weight loss extremely challenging. So, I gathered the common problems and struggles from those around 

me and developed this app. Its purpose is to help people lose weight more efficiently and maintain a healthy body.

Weightwish

Weight loss is a significant challenge for people of all ages, especially for those who lack self-discipline or have an unhealthy or misguided 

understanding of it. While modern information technology has introduced numerous weight loss methods, some core issues remain 

unresolved.


Because of this, most people struggle immensely during their weight loss journey. Disagreements persist over diet and exercise—the two 

key factors that reveal the root of the problem.
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B a c k g r o u n d & R e s e a r c h

As of 2022, we can observe the distribution of obesity 

rates globally.  Compared to less developed countries, 

the situation is more severe in developed countries.  

This is largely related to dietary habits, as excessive 

intake of high-calorie foods can lead to obesity and 

significant weight gain.


Generally speaking, people do not have a 

comprehensive understanding of obesity, exercise, and 

diet. Therefore, to solve this problem, we need to start 

from two aspects. The first is to control diet, and the 

second is to engage in periodic exercise and physical 

activity.


The research included data analysis 


across various regions in China.

Between  15-40 of age

The research reveals that the incidence of obesity is predominantly observed among 

younger individuals aged 15 to 25, indicating a trend towards a younger demographic. 

Furthermore, the distribution map of China illustrates that the obesity rate remains 

persistently high in developed cities, which are identified as the primary areas affected 

by this health concern.

The ratio of males to females.

Training Time Training Day Maintaining a regular diet.

Based on the survey data, it can be observed that most people exercise for 30-60 

minutes daily, and the maximum number of days per week for exercise is 3. Very few 

people exercise every day.  Even fewer use fat-reducing diets reasonably and as 

prescribed during exercise. Therefore, it can be found that most people have 

considerable issues with self-control.


Age                       Muscle gain or fat loss                             Problem                         self-cognition

15-20

21-25

26-30

31-40

 Muscle gain

Muscle gain

Fat loss

 Muscle gain or fat loss

Influenced by 
societal perceptions, 

the desire to lose 
weight emerges.

Experiencing 
anxiety over body 
weight 

or physical form.

It is widely 
perceived that the 
current physical 
condition is 
suboptimal, 
prompting a desire 
for change.

Aspiring to 
become healthier.

The majority of the student 
population is influenced by 
the opinions and 
perspectives of others, 
prompting a desire for 
transformation.

Capable of managing 
their diet and schedule 
to some extent, yet 
lacking full control, they 
require supervision.

It is common for 
individuals to perceive 
health issues arising 
after entering the 
workforce, leading to a 
desire to exercise and 
enhance physical 
fitness.

Experiencing health 
concerns such as 
weight gain or 
prolonged inactivity, 
there is a hope to 
achieve better health.

The target users are health-conscious individuals aged between 15 and 40. 


Those older are advised to seek professional consultation.

Iteration

The current product 

features a well-

established workout 

plan with nutrition 

and calorie tracking, 

plus exercise data 

analysis. However, it 

still cannot provide 

comprehensive 

services for 

personalized users or 

those without devices.

Therefore, in this 

context, users 

need an app that 

offers customized 

solutions while 

improving weight 

loss efficiency and 

health awareness.


Name：Lei

Age：20


Problem：


Need to muscle gain

Name：Zhang

Age：36


Problem：


Achieve healthy weight 
loss without dieting

User profile：


Due to poor nutrient 

absorption, I have a 

naturally lean build but 

want to gain muscle for 

confidence. Generic 

workouts and diet plans 

haven't worked for me.



I need science-backed 

training and customized 

nutrition to finally see 

results and achieve a 

stronger, more confident 

physique.

User profile：


Years of office work and 

aging weakened his 

health. Irregular meals and 

business dinners caused 

weight gain and poor 

metabolism. Now even 

walking makes him 

breathless.


He needs gentle, 

customized workouts 

matching his fitness level, 

with personalized plans 

based on health 

assessments - avoiding 

intense exercises his body 

can't handle.

convenient 

exercise

tracking records

targeted workouts

Planned 


training

FINDING：


Current weight loss products primarily focus on exercise tracking and 

pairing with devices for workouts. Adopting alternative approaches could 

yield greater efficiency and market potential. Most software fails to 

accurately address users' core needs - personal fitness goals, budgets, 

preferences, and whether the app's key features truly match individual 

requirements should all be carefully considered.


The app provides comprehensive nutrition and calorie tracking, 

along with a diverse range of fitness content. It supports community 

interaction and exercise data analysis, while also improving workout 

efficiency through features like audio guidance.

Some UX designs are overly complicated and need improvement. 

Many apps rely heavily on equipment, resulting in poor 

experiences for users without devices. Subscription prices are 

relatively high. The training intensity settings are not user-friendly 

enough.

Disadvantages：

Advantages：

Name:Wang


Age：21


Problem：


Muscle gain

User profile：


I want to clearly view my 

workout plans and 

methods in this app. When 

I don’t have specific fitness 

goals, it should provide 

personalized 

recommendations based 

on my needs, along with 

dietary advice.


Most apps I’ve tried lack 

unique features and feel 

repetitive. I’d love engaging 

elements to keep workouts 

interesting and prevent 

boredom.

 Interview
Wang：


Age:16


I feel somewhat overweight, and 

despite trying various weight loss 

methods, the results are usually 

disappointing. I can't seem to stay 

committed - I typically give up 

within a week.


 Interview

 Interview

Liu：


Age:24


I've just started working out and 

want to focus on muscle gain. 

However, most existing fitness apps 

rely on equipment monitoring, 

whereas I prefer a personalized 

approach to achieve my goals.

Wei：


Age:33


Given my current health condition, I 

want to restore my physical well-

being while incorporating proper 

fitness training. Ideally, I need a 

phased exercise plan with 

professional coaching guidance.

1.Obesity in adolescents caused by 

inability to self-regulate dietary 

habits.




2.For those trying to lose weight, the 

greatest challenge often lies in 

maintaining consistent adherence to 

their planned regimen.




3.Users increasingly demand 

professional coaching guidance and 

personalized training regimens.




4.Tailored training programs are 

essential to accommodate varying 

age groups and physical conditions.


Research 
Conclusions

Summary：

People highly value 

dietary health 

therefore, we will 

focus on developing


Research shows 

that periodic 

exercise is highly 

necessary.


Research 
findings indicate 
that people 
place great 
emphasis on 
monitoring their 
physical 
condition during 
exercise.


The common issues users currently face are 

health problems related to metabolism caused 

by irregular lifestyles over a long period, as 

well as dietary issues during weight loss and 

exercise.

Based on these problem summaries, we need 

to place more emphasis on providing healthy 

dietary recommendations and periodic, 

planned exercise routines for users when 

developing the corresponding application. The 

goal is to ensure their bodies return to normal 

levels, with weight reduction and physical 

recovery.
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The final UI design adopts a new style 

that better aligns with the product, 

ensuring users experience 

convenience and comfort both 

visually and in usability. As an app 

aimed at weight loss, we strive for a 

minimalist design that allows users to 

quickly learn how to use it and easily 

locate the desired features.

How to do post-workout stretching and recovery


